
















External Academic and Administrative Audit 
of 

I .B. Post Graduate College, Panipat 

anuar_y , 
Overall Coordinator/Facilitator: Coordinator IQAC 1B PG College 

Session I 
Meeting and Presentation by the Principal 10:00 am-10:30 am 

J 7 2022 

Session II Visit to the Depa1tme1its 
l 0:30 am- I I :00 am Presentations by the Heads ofDepartments 

Session III 
Presentation by Societies/ Fora/ Cell (NSS, NCC, YRC, Women Cell, etc.) 11 :00 am-12:00 noon 

Session IV Visit to Physical Facilities and Sports Facilities 
12:00 noon- I :00 pm • IQAC Room (Verification of documents and meeting with IQAC Team) 

• Girls Common Room, YRC, RRC, SwachchhtaSenani, Canteen, Health 
Centre, etc. 

• Library 
• NSSandNCC 
• Gym &Sports 
• Research Labs 
• Vern1i Compost Unit and Solar Power Station 
• Language Lab, Computer Lab, e- Leaming and other Labs 

I :00 pm-2:00 pm . Lunch 

Session V 
Visit to the administrative Office 2:00pm - 2:30 pm 

Session VI Report writing, Checking Documentary evidences. 
2:30 pm- 3:00pni Discussion and modifying the draft Peer Team Report and finalization 

Session VII Sharing the Peer Team Report with Head ofthelnstitution and IQAC Coordinator 
3:00pm - 4:00 pm Finalizing the EAA Report& handing it over to Principal 

Chairperson Prof. (Dr.) S.K. Chakarvarti 
Ex-Professor NIT, Kurnshetra 

Member Prof. Nasib Singh Gill 
Coordinator Me'ii.1ber, Coordinator 

MDU ,Rohtak 
Dr Krishan Kant 

Member Principal 
Aggarwal P G College Bllabgarh 

Member Dr. Manoj Shukla 
Associate Professor 
Coordinator IQAC, , Aggaiwal Colkge Ballabgarh 
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ACADEMIC AND ADMINISTRATIVE AUDIT 

REPORT 

1.B.POST GRADUATE COLLEGE, PANIPAT 

About the College 
Date of Audit: 7th January 2022 

Established in the year 1956, I.B. (PG) College situated in the historical city of 
Panipat has a proud legacy of serving society through consistently providing 
quality holistic higher education to aspirants and its saga of excellence of 
sixty five years is testimony of the commitment, zeal and zest of its founders 
towards this noble mission. At present 78 academics along with 90 non-
teaching staff members are catering to the needs of 2437 students enrolled in 
ten UG programmes and four PG programmes across Arts, science commerce. 
Computer and Management faculty respectively. Teaching-learning ecosystem 
in the institution, comprising various practices and programmes has immense 
potential and provides ample opportunities to the students to horn their skills. 
The institution has a well in-built mechanism for organising co-curricular and 
extra-curricular activities and this provides wider scope of experiential 
learning., also provide opportunities to students to unleash their creativity. The 
sprawling campus 2.54 acres with well-ventilated 80 classrooms, fully-
equipped 13 Science labs, 05 Computer labs and 03 spacious AC seminar hall. 
The newly constructed science block has .60000 sq.ft and having 5 storeys. The 
library is has good stock of books with Web-OPAC facility. Robust 
infrastructure, experienced faculty, well managed and planned academic 
structure, great campus life, placement record, rich alumni base are the 
reflection of committed and visionary leadership. 

External Academic and Administrative Audit Proceedings and Report 

The External Academic and Administrative Audit team visited the College and its 
various student support services. The team also visited the administrative office and 
departmental presentations were also made by respective departments. The audit 
team had interaction with the Principal and Coordinator(IQAC), I. B. College, and 
made assessment based upon several dimensions. 
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The assessme 
Acade,n. nt and the report follows: 

ic and Administrative Dimensions 
Table 1 Average V: 
Sr. T alues of Dimensions ea h" o· 

Percentage 
No. c Ing •mansions I Scored Total Value 1 

Subject Knowledge Value (Xi) (Ti) (%) 2 
2.53 3 84.33 3 Planning and Delivery 
2.61 3 87.00 4 Class Man~gement 
0.80 1 80.00 5 Communication skills 
1.20 1.5 80.00 other Activities like Research 
1.30 1.5 86.66 activities, Innovations Best 

practices, use of ICT ' 
Infrastructure, Admi~istrative 
functioning 

I I 
% Average Teaching Dimensions -84.40% . Vanous Dimensions 

Table 2: Computation of Academic and Administrative Management Index 
I I Calculated I Total 

Weighte 
Dimensions 

Scored (Xi) Total Weights Weighted Score 
d Score (Ti) (Wi) (Wix Xi) 
(Wix Ti) 

1. Subject Knowledge 
X1=2.53 3.0 0.30 0.759 0.900 2. Planning & 

0.900 
Delivery 

X2=2.61 3.0 0.30 0.783 
3. Class Management 

X3=0.80 1.0 0.10 0.080 0.100 4. Communication 

0.180 0.225 
skills X4=1.20 1.5 0.15 

5. Other Activities 
like Research 
activities, 
Innovations, Best 
practices, use of ICT, X5=1.30 1.5 0.15 0.195 0.225 
Infrastructure, 
administrative 
functioninQ I 

5 5 

\ 
Index J..= I (Wix Xi)/ I, (Wix Ti) 

1=1 1-1 

\ = 1.997 /2.35 = 0.849 i.e. 
8.49 at the scale of 10 
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Positive Ob 

1. The sen.,ations 
College . 

acade · aifl'ls at . 
2. All th fl'lic excellence. continuous improvement of quality and achieving e acadefl'l· 

Unive · IC actiVitie · 
3 T rsity through th s in the college are regulated by the affiliating 

· he College is co . e SYilabus/courses and examinations .. 
4. The fl'l fl'ling Up With 5 t · 5 anagefl'lent is . s orey new Science and administrative block. · The Principal • Proactive and benevolent 
6 Th IS~~Prn · . 

· e College d . . gressive and dynamic. 
anct a fl'l1n1stration is k' 

growth of the I t' . war ing as a catalyst for overall development 7. The col( ns Itution. 
8 ege has state of th 

· There appear t b . e art labs for experiential learning. 
· f O e sincere and ff t· ff . 
in rastructural e ec ive e arts to bring academic as well as h excellence throu h . . 
t rough procur' 1 . g innovative, · modern programmes and 9 s Ing ab equipment 

· Ofl'le of the students · 
level in sports. represented the college at National and International 

10. E~A and extension activities are in place. 
11. Financial and th 

· 
0 

er essential audits are being done regularly 12. The college adm· · t t· . 
d . . . 

I
nis ra ion practices decentralization and involve all faculty in ec1s1on making . . 

13. The college mad t 
. e s renuous efforts to develop adaptability and resilience to face the Covid-19 pandemic 

14
-The faculty across department is committed competent and dedicated 
towards nurturing and delivering excellence ' 

Suggestions for Improvement 

1. Academic calendar of the institution needs to be prepared separately in sync with KUK. 

2. The college website needs to reflect the link of AISHE & NIRF as is 
mandatory under NAAC Guidelines. 

3. The Vision and Mission statement of the institution should be displayed in the 
various places like Corridors, Labs, Offices, Library and students' common 
places. 

4. The college website needs to highlight " Best Practices" adopted in preceding 
years and also prevailing ones . 

. 5. A link for functional MoUs should be created on the college website 
highlighting activities. More MoUs should be signed in the proper documented 
formats with Industries/ organization 

6. It is well known that in the years to come the scope of blended learning i~t . 
bound to increase where both online and offline mode shall be in vogue. Is 
very neces . Sary to enhance and sustain the digital capabilities of teachers and 
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hence need for UP-sk·ir 
There is a need I ing and re-skilling w· 
faculty memb to focus on building tea h i\h,rn?dern digital pedagogy tools. 
the ott·1c er should be Provided a c ers d1g1ta1 skills capabilities. Each 

e. separate s 
7. Extra cu . 1 Pace so as to operate from • rncu ar activir · 

curricul · · • . ies hke celebrations f · 
ar activities need to be h O unportant days and events and 8. IQAc needs to b en anced. 

9 Off e more proactive and 
· ice automation enabled b Proper docurnentation should be done 

at the earliest so as to mak y customized Software should be accomplished 
10. Motivate the Fae It f e Paperless office 

u y or creating a res h . 
funded by external sources earc _environment, get more projects 
promotional policy. · The College of its own may also frame a research 

· 11 -The College should h . 
organized b th ave more academic activities like FOP, Seminars, to be Y e Departments. 

12. Perspective plan sh Id b 
13 W ou e prepared and be approved by the governing body 

· a
st

ewater management, green audit and energy audit must be carried out by competent agencies. . 
1
4. The college should have a registered Alumni Association. 15

-The college needs separate departmental rooms equipped with ICT facilities 
for proper. functioning. 

16. The college Library is in urgent need of revamping and modernization. It 
needs immediate computer automation so that all the processes concerning 
the e-resources are student friendly and computerization of administrative 
offices.Separate corner be created for students interested in competitive 
exams and tests 

17. Extra-curricular activities like celebrations of important days and events and 
curricular activities need to be strengthened. 

Dimension Score 
Interpretation At the scale of 10 

Poor & calls for immediate action to improve on Less than 5 
this dimension 

Between 5 to 6 Satisfactory but still imj)_rovement is expected 
Between 6 to 8 Good and try to excel in your teaching . 

Excellent and Maintain it through constant More than 8 
innovative 
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Remarks by AAA Team 

Besides what has been enlisted above, there is always a scope for 
improvement. Sky is the only limit. The Faculty needs more 
motivation and preparedness for bringing in excellence. The 
academic environment and the ambience se.em to have a potential 
for better transformation. 

Name, Designation & Sign of Academic Auditors with Date 

1. Prof. (Dr.) S. K. Chakarvarti, Chairperson 
(Former Professor, Chairman and Dean Academic, 
National Institute of Technology, Kurukshetra, Haryana) 

2. Dr Nasib Singh Gill, Member Coordinator 
M.D.University,Rohtak 

3. Dr Krishan Kant , Member 
Principal , Aggarwal College Ballabgarh 
Faridabad, Haryana 

4 .. Dr. Manoj Shukla, Member 
Cordinator ,(QAC 
Aggarwal College Ballabgarh, Faridabad 
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