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PRINCIPLES OF BUSINESS MANAGEMENT
Paper-BC-103

Time : Three Hours] [Maximum Marks : 80

Note : Attempt Five questions in all. Q. No. 1 is compulsory.
Each part carries 4 marks. Attempt any four questions
from remaining eight questions.
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Compulsory Question ( IFaTE WvT)

1. Answer the following in brief : 4x5=20
(a) Write a brief note on Coordination.
(b) Differentiate between Objectives and Policies.
(c) Why is decentralization important ? Write brief note.
(d) What is management system of Likert ?
(e) Write a brief note on Job Description.
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2. Discuss the role of Taylor in the development of Scientific

Management Approach. 15
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3. What is Planning ? Describe in brief the steps involved
in the process of planning. Also mention the features of

good planning. 15
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4. What is meant by ‘Line and Staff Organisation’ ? Why is

it considered better than ‘Line Organisation’ ? Discuss
the merits and demerits of Line and Staff Organisation.
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S. Is staffing a managerial function ? Explain the process of

staffing. 15
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6. Critically examine the contribution of ‘Maslow’ and
‘Herzberg’ towards the theory of motivation. 15
AT & fagid & 9fa ‘T’ iR ‘gstet’ & AmeE @5
FHTATATHS W& RS |

7. Define Leadership. Mention the essential qualities for
leadership. What are the main functions of leadership ?
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8. What is Program Network Analysis ? How are PERT and
CPM network developed ? 15
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9. What do you mean by formal and informal organization ?

Differentiate the two. 15
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