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BBQ/D-21 24019
PRINCIPLES OF PRODUCTION MANAGEMENT
Paper-BBA-306
Time Allowed : 3 Hours] [Maximum Marks : 80
Note : Attempt five questions in all. Question No. 1 is compulsory.
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Compulsory Question ( 3amrd ¥g)
1. Write short notes on the following:
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(a) What is production planning.
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(b) What is VED Analysis of Inventory Management.
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(¢) Importance of Warehousing.
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(d) Objectives of quality control.
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(f)  Steps in purchase procedure.
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(f) Make or Buy decision.
TRl A1 Wligr ot

2.  Explain the production planning function. Describe the production
planning process in detail.
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3. What is nature and scope of production management.
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4.  What are different types of production system. What is the significance of
production system.
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5. What are the factor affecting inventory control system.
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6. What are the objectives of inventory control? Discuss ABC technique of
inventory control.
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7.  What i1s statistical quality control? How it is different from inspection.
Discuss.
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8.  Write note on :
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(1) ISO Certification
(11) LIFO and FIFO techniques of inventory control.
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