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BBA/M-21 24501
PRINCIPLES OF MANAGEMENT
Paper-BBA-108
Time Allowed : 3 Hours] [Maximum Marks : 80

Note : Attempt five questions in all. Question No. 1 is compulsory. All questions
carry equal marks.
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1. Explain the following : 16
f=fafea &1 e &g .
(1) What do you understand by Job design?
Site festiegq @ o9 @0 FHeW T2
(1)) Explain the relationship between Planning and Controlling.
e wa o ° 99y &l SAren shifsg|
(i11) Explain the Functional Foremanship.

foraTcHes BIEARTG &1 o0 hifeq

(iv) What do you mean by Business ethics?

e Afaeres 9 9 A gusd 27

(v) Explain the meaning and process of Management audit.

Yeehid 3Ahe0l h1 31 dem Ufhar gHEEU)

(vi) What is ‘Contingency Approach’ of management?

U Wl SATeR{EHeRAl iRl S ©?
2. Discuss the contribution of Henry Fayol in the field of Management. 16

YauT % &F H B0 HAd & INEH kI AR HITST

3. What do you understand by ‘Span of Control’. Discuss the ‘Narrow span’
and ‘Wide span’ of Control. 16
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4. Discuss the various steps of Decision making process. Also explain the
principles of Decision making. 16
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5. Describe the various barriers to Communication. What measures do you

suggest to overcome them? 16
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6. What do you understand by the concept of Social responsibility of Business?

Explain the responsibilities of Business towards different interested groups.
16
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7.  “Authority and Responsibility should be equal”. Discuss. What are the

obstacles in the Delegation of Authority? How will you overcome these
obstacles? 16
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8.  What do you mean by Selection of Employees? Explain the procedure for

Selection of Employees. 16
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