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PRINCIPLES OF MANAGEMENT

Paper–BBA-108

Time Allowed : 3 Hours] [Maximum Marks : 80

Note : Attempt five questions in all. Question No. 1 is compulsory. All questions

carry equal marks.

dqy ik¡p iz'uksa ds mÙkj nhft,A iz'u la[;k 1 vfuok;Z gSA lHkh iz'uksa
ds vad leku gSaA

1. Explain the following : 16

fuEufyf[kr dh O;k[;k dhft, %

(i) What do you understand by Job design?

tkWc fMtkbu ls vki D;k le>rs gSa\

(ii) Explain the relationship between Planning and Controlling.

fu;kstu ,oa fu;a=k.k esa laca/ dh O;k[;k dhft,A

(iii) Explain the Functional Foremanship.

fØ;kRed iQksjeSuf'ki dk o.kZu dhft,A

(iv) What do you mean by Business ethics?

O;kolkf;d uhfr'kkL=k ls vki D;k le>rs gSa\

(v) Explain the meaning and process of Management audit.

izcU/dh; vads{k.k dk vFkZ rFkk izfØ;k le>kb,A

(vi) What is ‘Contingency Approach’ of management?

izcU/u dk ^vkdfLEkdrk n`f"Vdks.k* D;k gS\

2. Discuss the contribution of Henry Fayol in the field of Management. 16

izca/u ds {ks=k esa gsujh isQ;ksy ds ;ksxnku dh O;k[;k dhft,A

3. What do you understand by ‘Span of Control’. Discuss the ‘Narrow span’

and ‘Wide span’ of Control. 16

^fu;a=k.k ds foLrkj* ls vki D;k le>rs gSa\ ladh.kZ ,oa foLr`r fu;a=k.k ds
foLrkj dh O;k[;k dhft,A
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4. Discuss the various steps of Decision making process. Also explain the

principles of Decision making. 16

fu.kZ;u izfØ;k ds fofHkUu pj.kksa dh O;k[;k dhft,A fu.kZ;u ds fl¼karksa dh
Hkh O;k[;k dhft,A

5. Describe the various barriers to Communication. What measures do you

suggest to overcome them? 16

fdlh laxBu esa lans'kokgu dh fofHkUu ck/kvksa dk o.kZu dhft,A vki mu
ckèkkvksa dks nwj djus esa D;k lq>ko nsrs gSa\

6. What do you understand by the concept of Social responsibility of Business?

Explain the responsibilities of Business towards different interested groups.

16

O;olk; ds lkekftd mÙkjnkf;Ro dh fopkj/kjk ls vki D;k le>rs gSa\
O;olk; esa fgr j[kus okys fofHkUu i{kdkjksa ds izfr O;olk; ds nkf;Roksa dk
o.kZu dhft,A

7. “Authority and Responsibility should be equal”. Discuss. What are the

obstacles in the Delegation of Authority? How will you overcome these

obstacles? 16

¶lÙkk vkSj nkf;Ro lnk leku gksus pkfg,A¸ bl dFku dh O;k[;k dhft,A
vkf/dkj lkSaius esa D;k :dkoVsa gSa\ vki bu ck/kvksa dks dSls nwj djsaxs\

8. What do you mean by Selection of Employees? Explain the procedure for

Selection of Employees. 16

deZpkfj;ksa ds p;u ls vkidk D;k vk'k; gS\ deZpkfj;ksa ds p;u dh izfØ;k
dh O;k[;k dhft,A


