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MDE/J-21 4692
STRATEGIC MARKETING
MC-203
Time : Three Hours] [Maximum Marks : 80

Note : Q. No. 1 (4 marks each) is compulsory. Attempt Four
questions (14 marks each) from remaining eight
questions.

Y 9= 1 (TF 4 k) e © | VY S8 yvel
T 9 U~ 999 (8% 14 &) Hifew |

Compulsory Question ( IFaTE WvT)
1. Write short notes on the following :

(a) Optimization in allocation of resources
(b) Corporate Mission

(¢) Re-positioning techniques

(d) Concentrated target market strategy
(e) Market Control Process

(f) Length and width of marketing mix.
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Define Corporate Objectives. Discuss the common
performance criteria specifying the corporate, business
unit and marketing objectives.
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List and explain the marketing objectives and strategies

for firm pioneering in new products.
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Why is industrial analysis necessary for a firm ? Discuss

the techniques for carrying out industrial analysis.
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Explain the tools of portfolio analysis. Discuss its role in

strategic implementation.
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Take the case of any mwo brands and comment on their

positioning strategies. How they changed their positioning
during Covid-19 pandemic ?
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What are declining markets ? Which strategies are

followed to survive in these markets ?
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8. You are marketing manager of a company. Identify and
explain the new marketing realities, consumer and
company capabilities in Covid-19 situation and design a
marketing plan.
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