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MDE/J-21 4690
HUMAN RESOURCE MANAGEMENT
MC-201
Time : Three Hours] [Maximum Marks : 80

Note : Attempt Five questions in all. Q. No. 1 is compulsory.
A T Y H S LR | W Hewn 1 e
T

Compulsory Question ( IFaTE WvT)

1. Short Answer Type Questions (4 marks each) : 6x4=24

(a) Elaborate the functions and utility of HRIS.

(b) Mention the steps in HR Policy formulation.

(c) Differentiate between Career Planning and Career
Development.

(d) State certain strategies to overcome and manage
Job Stress.

(e) Describe the process of training needs identification.

(f) Discuss the dynamics of Induction and Orientation

Programs.
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2. Define Job Satisfaction. Explain the factors which
contribute towards job satisfaction. Does Job Satisfaction

always lead to Job Performance ? 14
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3. Elucidate the concept and key determinants of Quality of
Work Life. Identify the reasons behind growing importance

of this concept in contemporary time. 14
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4. What factors and key consideration should be taken care
of while devising Promotion and Transfer policy. Also
throw light on certain challenges while formulating such

policies. 14

e SR e Aifd @ faafaa @ 95 SH-seg
®HRH F 4 W W aeY ? e Aifas oS 99
FHE e TG WA w3 |

S.  What are the major issues and challenges for multinational
organisations while managing HR in cross-cultures ?
Discuss. 14
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6. Define Empowerment. Describe the various programs and
policies through which organisations ensure empowerment

of their employees. 14
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7. In technology centric scenario, identify the most prominent
sources of recruitment preferred by modern businesses.
State their merits, demerits and suitability. 14
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8. What is Demand Forecasting in HR ? Figure out the
factors which influence the demand forecasting of HR.
Mention the techniques through which demand forecasting
could be performed. 14
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