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RETAIL MANAGEMENT
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Note : Attempt five questions in all. All questions carry equal marks.

dqy ik¡p iz'uksa ds mÙkj nhft,A lHkh iz'uksa ds vad leku gSA

1. “By managing the energy resources and handling the material properly, the

retailer can reduce his overall costs thereby increase the profits.” Elaborate.

16

¶ÅtkZ lalk/uksa dk lgh izcU/u dj rFkk eky ds lgh j[k j[kko ls] ,d [kqnjk
O;kikjh viuh dqy ykxrksa esa deh yk ldrk gS RkFkk viuk equkIkQk c<+k ldrk
gSA¸ O;k[;k dhft,A

2. How can Information technology be used to bring efficiency in the Retail

operations? Explain the latest technology being used by the Retailers these

days. 6+10=16

fjVsy lapkyu esa lwpuk izkS|ksfxdh dk iz;ksx mls dk;Zdq'ky dSls cukrk gS\ vktdy
fjVsy O;kikjh }kjk iz;ksx dh tkus okyh vkèkqfud rduhdksa dk o.kZu dhft,A

3. How are the Human resources important in a Retail Organisation. Describe.

16

ekuo lalk/u ,d fjVsy laxBu ds fy, fdl izdkj vko';d gS\ o.kZu dhft,\

4. What are the major security issues associated with Retailing? How can a

retailer avoid these major issues? 6+10=16

[kqnjk O;kikj ls tqMs+ eq[; lqj{kk eqís D;k gaS\ ,d [kqnjk O;kikjh vius vkidks
buls dSls cpk ldrk gS\

5. What is Trading area? What are the different types of Trading areas? Give

the benetifs of Trading area analysis. 2+6+8=16

O;kikfjd {ks=k D;k gS\ blds fofHkUu izdkj dkSu&dkSu ls gS\ O;kikfjd {ks=k fo'ys"k.k
ds ykHk crkb,A
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6. What do you mean by Retail Strategy? Explain Retail Strategic Planning

process is detail. 4+12=16

[kqnjk j.kuhfr ls vki D;k le>rs gSa\ lkekfjd [kqnjk fu;kstu izfØ;k dks foLrkj
ls le>kb,A

7. “Over the years, the concept of Organised retailing has gained prominence.”

Describe its main features, advantages and disadvantages. 4+4+4+4=16

¶dqN o"kks± esa] laxfBr fjVs̄ yx dh vo/kj.kk us izfl¼h izkIr dh gSA¸ bldh eq[;
fo'ks"krk,¡] ykHk vkSj gkfu;ksa dk o.kZu dhft,A

8. How can the types of Stores be divided on the basis of Ownership? 16

LokfeRo ds vk/kj ij LVksj dks Hkkxksa eas dSls foHkkftr fd;k tk ldrk gS\

9. “Retailing is a complex and Multi-dimentional part of Marketing, focusing

mainly on Customer and offering a variety of products and services by

creating various kinds of utilities.” Explain this statement in detail. 16

¶fjVsy O;kikj foi.ku dk tfVy vkSj cgq&vk;keh Hkkx gS] eq[; :i ls xzkgdks
ij dsfUnzr gS vkSj mi;ksfxrk ds fuekZ.k ds fy, fofHkUu izdkj ds mRikn vkSj lsokvksa
dks izLrqr djrk gSA¸ bl dFku dks foLrkj ls le>kb,A

10. Explain Store design in detail. Highlight its basic objectives and the factors

that influence the Store design. 4+6+6=16

LVksj fMtkbu dks foLrkj ls le>kb,A blds eq[; mís'; D;k gSa rFkk os dkjd
dkSu&ls gSa tks LVksj fMtkbu ij izHkko Mkyrs gSa\ mtkxj dhft,A


