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GSQ/M-21 1711
RETAIL MANAGEMENT

Time Allowed : 3 Hours] [Maximum Marks : 80

Note : Attempt five questions in all. All questions carry equal marks.
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“By managing the energy resources and handling the material properly, the
retailer can reduce his overall costs thereby increase the profits.” Elaborate.
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How can Information technology be used to bring efficiency in the Retail
operations? Explain the latest technology being used by the Retailers these
days. 6+10=16

fed Tae B goAT Wit &1 Ja S8 SR hE oHd 72 3Tiehal
e MR g WAN i WM dTeft 3 qeh-ihl 1 dUH  hiferg)

How are the Human resources important in a Retail Organisation. Describe.
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What are the major security issues associated with Retailing? How can a
retailer avoid these major issues? 6+10=16
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What is Trading area? What are the different types of Trading areas? Give
the benetifs of Trading area analysis. 2+6+8=16
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What do you mean by Retail Strategy? Explain Retail Strategic Planning
process is detail. 4+12=16
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“Over the years, the concept of Organised retailing has gained prominence.”

Describe its main features, advantages and disadvantages. 4+4+4+4=16
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How can the types of Stores be divided on the basis of Ownership? 16
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“Retailing is a complex and Multi-dimentional part of Marketing, focusing
mainly on Customer and offering a variety of products and services by

creating various kinds of utilities.” Explain this statement in detail. 16
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Explain Store design in detail. Highlight its basic objectives and the factors
that influence the Store design. 4+6+6=16
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