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Note : Attempt five questions in all. Question No. 1 is

compulsory carrying 4 marks each. Attempt 4

questions from the remaining 8 questions carrying

15 marks each.

dqy ik¡p iz'uksa ds mÙkj nhft,A iz'u la[;k 1 vfuok;Z
gS] ftlesa izR;sd iz'u 4 vad dk gSA 'ks"k 8 iz'uksa esa
ls 4 iz'u dhft,A izR;sd iz'u 15 vad dk gSA

Compulsory Question (vfuok;Z iz'u)

1. Write short notes on the following : 5×4=20

fuEufyf[kr ij laf{kIr fVIif.k;k¡ fyf[k,%

(a) Objectives of HRD.

ekuo lalk/u fodkl ds mís';A

(b) Apprenticeship and Vestibule training.

f'k{kkFkhZ ,oa izdks"B'kkyk izf'k{k.kA

(c) Benefits of Career Planning.

o`fÙk fu;kstu ds ykHkA
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(d) Limitations of Employee Empowerment.

deZpkjh l'kfDrdj.k dh lhek,¡A

(e) PQM and HRD.

lEiw.kZ xq.koÙkk izca/ ,oa ekuo lalk/u fodklA

2. Explain the concept of HRD and also highlight the

essentials of good HRD system. 15

ekuo lalk/u fodkl dh vo/kj.kk le>kb, rFkk vPNh
ekuo lalk/u fodkl iz.kkyh ds vfuok;Z rRoksa dk mYys[k
dhft,A

3. What is the significance of Training ? Discuss the

various principles of Training. 15

izf'k{k.k dk D;k egÙo gS\ izf'k{k.k dh fofHkUu fl¼kUrksa
dk o.kZu dhft,A

4. What do you understand by the terms ‘Career’ and

‘Career Management’ ? Enumerate the functions of

Career management in an Organisation. 15

^o`fÙk* ,oa ^o`fÙk izcU/* 'kCnksa ls vki D;k le>rs gSa\ fdlh
laxBu esa o`fÙk izcU/ ds dk;ks± dk mYys[k dhft,A

5. Define the Performance Appraisal. Discuss the

various methods of Performance Appraisal. 15

fu"iknu ewY;kadu dks ifjHkkf"kr dhft,A fu"iknu ewY;kadu
dh fofHkUu fof/;ksa dk mYys[k dhft,A
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6. What is meant by Potential Appraisal ? Discuss the

objectives and process of Potential Appraisal. 15

laHkkfor ewY;kadu ls D;k vfHkizk; gS\ laHkkfor ewY;kadu ds
mís'; ,oa izfØ;k dk o.kZu dhft,A

7. Discuss the various challenges faced by HRD

Managers. 15

ekuo lalk/u fodkl izca/d ds le{k vkus okyh fofHkUu
pqukSfr;ksa dk o.kZu dhft,A

8. Define HRD climate. What are the factors that have

impact on HRD climate ? 15

ekuo lalk/u i;kZoj.k dks ifjHkkf"kr dhft,A ekuo lalk/
u fodkl i;kZoj.k dks izHkkfor djus okys rRo dkSu&dkSu
ls gSa\

9. Write short notes on the following :

fuEufyf[kr ij laf{kIr fVIif.k;k¡ fyf[k,%

(a) Role of Chief Executive Officer in HRD. 7

ekuo lalk/u izca/ esa eq[; dk;Zdkjh vf/dkjh dh
HkwfedkA

(b) Strategic HR Framework Approach. 8

lkefjd ekuo lalk/u <kapk n`f"Vdks.kA


