
OBCM/M-20 12327
Supply Chain Management

Paper - BC-408

Time allowed : 3 Hours                      Maximum Marks : 80

Note : Attempt five question in all. Question No. 1 (one) is 

compulsory. 

dqy ik¡p iz'uksa ds mÙkj nhft, A ç'u la[;k 1 (,d) vfuok;Z 

gS A 

Compulsory Question (vfuok;Z iz'u) 

1. Write short notes on the followings : 5×4=20

(i) Role of Supply Chain Management in a firm

(ii) International Logistics

(iii) Enterprise Resource Planning (ERP)

(iv) Distribution Channel for Industrial Products

fuEu ij laf{kIr fVIi.kh fy[ksa %

vkiwfrZ J`a[kyk izca/ dk ,d iQeZ ds fy, egÙo 

varjkZ"Vªh; laHkkj&ra=k 

miØe lalk/u fu;kstu

vkS|ksfxd mRiknksa ds fy, forj.k ekè;e
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(v) Just in Time Model of Inventory Management

2. Discuss various approaches to supply Chain 

Management. Also explain the scope of supply chain 

management. 15

3. What do you mean by integrated supply chain 

management ? Discuss the relationship of supply 

chain management and marketing mix of a business 

unit. 15

4. Discuss the importance of transportation in effective 

supply chain management ? What factors are 

considered in the selection of right mode of 

transportation ? 15

,dU/ izca/ dk mlh le; (tLV bu VkbZe) ekWMy

vkiwfrZ J`a[kyk izca/ dh fofHkUu fopkj/kjkvksa dh O;k[;k   

djsa A vkiwfrZ J`a[kyk izca/ ds {ks=k dh Hkh O;k[;k djsa A

,dhd`r vkiwfrZ J`a[kyk izca/ ls vkidk D;k vfHkizk; gS \ ,d 

O;kolkf;d bdkbZ ds vkiwfrZ J`a[kyk izca/ ,oa foi.ku lafeJ 

ds vkilh laca/ksa dh O;k[;k djsa A

izHkkoh vkiwfrZ J`a[kyk izca/ esa ifjogu ds egÙo dh ppkZ   

djsa A ifjogu ds lgh lk/u ds p;u esa è;ku j[ks tkus okys 

?kVd D;k gSa \
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5. What is warehousing ? Explain the main types of 

warehouses. 15

6. Write a detailed note on business process 

outsourcing. 15 

7. What is inventory management ? Explain the 

significance and problems of inventory management 

in a manufacturing enterprise. 15

8. What do you mean by physical distribution ? Explain 

the main elements of physical distribution. 15

9. Write short notes on followings : 8+7=15

(i) Supply chain management strategy and 

marketing strategy

Hk.Mkj.k D;k gS \ Hk.Mkj&x`gksa ds eq[; izdkjksa dh O;k[;k  

djsa A

O;kolkf;d izfØ;k vkmVlksflZxa ij ,d foLr`r fVIi.kh  

fy[ksa A

LdU/ izca/ D;k gS \ ,d fuekZ.kh miØe esa LdU/ izca/ ds 

egÙo ,oa leL;kvksa dh O;k[;k djsa A

HkkSfrd forj.k ls vkidk D;k vfHkizk; gS \ HkkSfrd forj.k ds 

eq[; rRoksa dh O;k[;k djsa A

fuEu ij laf{kIr fVIi.kh fy[ksa %

vkiwfrZ J`a[kyk izca/ j.kuhfr esa ,oa foi.ku j.kuhfr
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(ii) Information system in supply chain 

management

vkiwfrZ J`a[kyk izca/ esa lwpuk O;oLFkk
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