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MDE/M-20 4682
STRATEGIC MARKETING
MC-203
Time : Three Hours] [Maximum Marks : 80

Note : Part A is compulsory. Attempt any four questions from
Part B.
Hix M* vfuok; g A Hix Ac* I fdigh pkj 1'uk d
mikj nhft, A

Part A (Hkx "Vv*)
Compulsory Question (\VVfuok; 1°u)

1. Answer the questions briefly : 6x4=24

iU d mllj 14 e nift,

(i)  What are the various tasks of strategic marketing
management ?
J.lurfrd foi.u ic/u d fofHu dk; D;k g \

(i) “Consumers do not buy products they buy benefits.”
Discuss this statement and its implications for
effective marketing.
MmiHOrk mRikn ugh [kjinr g o yiH [kjhnr g A
iHioh foi.ku d fy, bl dRu wvij bld fufgriFk
ij ppt dift,
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(ii1)) What is the importance of strengths and weakness
analysis to the marketing manager ?
foi.lu ic/d d ridr vij detijh fo'y'k.k dk eglo
D;k g \

(iv) Distinguish between marketing objectives, marketing
strategies and marketing programmes.
foi.ku mi*;k foi.lu j.kubfr;k wvij foi.lu dk;@ek
d chp Hn dift, A

(v) Compare benefits v/s costs associated with Vertical
Integration.
ofvdy bVix“ku 1 €M yiHk cuke yixrk dh ryuk
dift, A

(vi) What benefits are derived from synergy among
divisions of an organiszation ?
,d IxBu d foHktu d chp riyey 1 Dk yiHk
gir g \

Part B (Hkx "c*)

2. “Corporate strategy includes the determination and
evaluation of alternative paths to an already established
mission or objective and eventually, choice of the alternatives
to be adopted.” Explain the statement underlining the process
of corporate strategy formulation. 14
Mk j.kurfr e igy 1 g LRkfIr fe'tu ;k mi*; d fy,
odfYid jiLrk dk fuZkj.k vij eY;kdu “ifey g vij vr €]
viuk, tiu oty fodYik dk fodYi A* dkikjV j.kuifr r;k
dju dh 1f@d;k dk jLkfdr djr g, dfu di le>lb, A
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3.

Explain the wvarious growth strategies pursued by
organizations. Is stability really a strategy or just a term

for no strategy ? 14

IxBuk Hjk wiukb xb fofHlu fodkl j.kurfr;k dh O;k[ ;¥
dife, A D;k fLRjrk oiLro e ,d j.lutfr g ;k dib j.kunfr
ugh g \

Discuss the essential stages in an environmental scanning.
What do you understand by the following terms in the
context of appraising company resources : 14
(1)  Strategic fit

(i) Core competencies

(ii1)) Marketing assets.

,d 1;loj.k Ldfux e wio";d pj.k 1j ppk dift, A
deiuh d TH/uk d eY;kdu d InHc e fukufyffkr T wii
D;k le>r g \

() J-ufrd fiQv

(i) dkj nfkrivi

(iii) ekd'Vx ,IVI A

Compare and contrast the marketing strategies for growth
markets and declining markets. 14
fodkl ckeigk vij AvVr cithjk d fy, foi.ku j.kubfr;k dh
ryut dift, A
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6.

You are assigned a job of Public Relation Officer in an

Indian Navratna Company which is engaged in

manufacturing of fertilizers and chemicals. Based on your

responsibilities and accountabilities, analyze the following

questions and answer appropriately :

(i) How can you define msision with respect to your
organization’s working ?

(i) How do you formulate mission ?

(i) How do you co-ordinate mission with customer
orientation ?

(iv) How will mission help your firm ?

viidk ,d Hijrh; uojfu dEiun e iftyd fjy'lu vifi(lj

dh ukdjh Bkih thrh g] € mojdk wij jhk;uk d fuek.k e

yxi gb g A viuh ftEenkfj;k vij tolengh d wi/lj 1j]

furufyf[kr i"uk ok fo"y'k.k dift, wij mfpr ml nift, ¥

(i) vk viu IxBu d die d lEcl/ e fe'tu dk dl
ifjidr dj 1dr g \

Gi) wvki fe'lu dI cuk,x \

(i) wki xigd wvitfol;klI d DiFk fe*fu dk lelo; dl
djr g \

(iv) fe'tu wiidh ije dh enn dlI djxk \
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7. What aspects does the implementation element of
marketing planning encompass, and why is it so
important ? Outline and discuss the different approaches
to setting the marketing budget, indicating their relative
advantages and disadvantages. 14
foi.tu ;ktuk d dk;lo;u rRo e diul igy ‘lifey g] vij
;0 bruk egUoi k D;k g \ eddVx ctv fu/kfjr dju d
fofHlu nf"Vdk.k Sy vij ppk dife, A mud Bkl
1;n vij udliu dk Idr Hh nift, A

8. Using examples outline the main types and areas of
marketing control. 14
foi.ku fu;a.k d e[; wvij {k dk mnigj.k dh enn
I j[kkfdr dift, 4
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