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Note : Attempt Five questions in all. Q. No. 1 is compulsory.
dy ikp i'uc d mlkj nifE, A i'u B[k 1 viuok;
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Compulsory Question (\Vfuok; 1°u)

1. Short Answer Type (4 marks each) :

(a)

(b)

(c)

(d)

(e)
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Elaborate what kind of competencies required for a
successful HR Manager in modern technology-
oriented business world.

What is the difference between Job Analysis, Job
Evaluation and Job Design ?

Figure out the key determinants of Job Satisfaction
in modern times.

What is Quality of Work Life ? Which factors
constitute the phenomena of QWL ?

What are the key things to be essentially considered
while performing fair promotions of employees in

organisations ?



() Define Empowerment. Why importance of employee
empowerment phenomenon has increased in the
modern business environment.

y& mlkjh; itu b

(v) wi/fud ik]kfxdh mle[k 0;kikj dh nfusk e ,d Tily
eluwo IN/u ic/d d fy, fdl 1dkj dh nfkrkwv
di vio®;drk g \

(c) dk; fo'y'.k] dk; eY;kdu rFk dk; fMttbu e D;k
vrj g \

(1) wvi/fud le; e dk; Irf'vdj.k d ie[k fu/Zkid rlok
di o.lu dhift, A

(n) di; thou di x.lolik D3k g \ dk; thou x.kolk
d Avdk dk fuek.k diul dijd djr g \

(b) IxBuk e deplfj;k dh fu"i{k inufr djr le; fdu
egloi.k cirk ij &lu f;k thuk pifg, \

(i) 17Drdj.k dk ifjHkir dift, A wvi/fud  0;kikj
i;loj.k e depifj;k d I'iDrdj.k dh Avuk dk eglo
D;k c<rk t jok g \

2. Describe the varied challenges faced by HRM at Work,
Worker and Workplace levels in modern times. Elucidate
the key competencies which necessarily need to be
possessed by HR Managers for overcoming the various
challenges.
wviZfud le; e dk;] depljh rFk dk;&LFy Lrjk 1j HRM
ik lkeuk dh thu okyn pukfr;k dk o.u dift, A fofHklu
pufr;k T ik 1 d fy, diulh ie[k ;K;r, vio®;d
1 1 eluo IW/u 1cl/dk d ikl glu pifg, A
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3. Differentiate between Performance Appraisal and Potential
Appraisal. Elaborate the different stages of performance

appraisal process.
IEilnu eY;kdu rFk THKO;rk eY;kdu e wvirj crib, A
IEiinu eY;kdu 1f@;k d fofHlu Lrjk dk o.u dift, A

4. Identify the methods for performing demand forecasting
of manpower while doing Human Resource Planning.
Also mention the key factors which influence the demand
of manpower in modern times.
eluo IT/u ;ktuk cuir le; efuo “ifDr d iokuetu dh
elx dju dh fof/;k dk ifjp; nift, A mu e[; dijdk dk
o.lu dift, t wi/fud le; e eluo “ifDr dh ekx dk
iHikfor djr g A

5. “Usage of Internet has greatly influenced the way talent

is recruited in the modern technology enabled
organisations.” In the light of the statement elaborate, the
most widely used sources of Recruitment. Discuss their
advantages as well as disadvantages.
Vi d miskx u wviffud ikjiixdh I{ke IxBuk e ifrHik
dh Hrh d rjhd dk cgr iHifor fd;k g A, bl dFu d
idcc e Hrh d loif/d 1;0r K/uk dk folrr o.fu
dift, A mud yiHk rFk gifusk di o.u dnft, A
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6. How recent developments in technology has changed the
training practices in present day organisations ? Figure
out some of the new methods and techniques of
technology-enabled learning which are widely prevalent

these days.

orefu ik|kxdh IxBuk e ik]kfxdh d gty d fodkl u
ik 1Fkvk db dl cny fnsk g \ ikjkixdh Ihflu e
I{te dN u;h fof/;k rFk rdutfd;k dk fpfr dift, t
vitdy folrr -1 I ipfyr g A

7. In what manner career planning is different from career
development ? Elaborate the various stages of career

planning process using a relevant example.

dfj;j Iykfux rFk dfj;j fodkl ,dé&nlj I dl fHiu g \
iklfxd mnigj.k dk i;kx djr g, dfj;j Iyifux 1fd;k d
fofHu Lrjk dk foLrij 1 o.lu dhift, A

8. Define Stress. State its different types. In modern times,
identify the prominent causes of stress among working
professionals. Elucidate some of the initiatives/efforts taken
by contemporary organisations for managing stress level
of employees.
rulo dn ifjHkW nife, A bld foftlu 1dlj crib, A viekfud
le; e die dju oty 1%ojk d chp rulo d e[k dij.k
dk o.lu dift, A depifj;k d ruio Lrj d ic/u d fy,
lediytu IxBuk Hjk dh xb igyii;klk dk o.lu dift, A
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