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Principles of Management

Paper - BBA - 1008

Attempt five questions in all. Question no. 1 is

compulsory. All question carry equal marks.

Time allowed : 3 Hours Maximum Marks : 80

Note :

lHkh esa ik¡p iz'u dk iz;kl djsa A iz'u la- 1 vfuok;Z gS A lHkh

iz'uksa ds vad leku gS A

Compulsory Question (vfuok;Z iz'u)

1. Attempt the following short answer type questions:

(i) Define Management by Objectives. State its key

merits.

(ii) State some widely used Selection Techniques.

fuEufyf•r y?kq mÙkj çdkj ds ç'uksa dk ç;kl djsa%

mís';ksa }kjk çca/u dks ifjHkkf"kr djsa A blds çeq• ykHk

crk,a A

dqN O;kid :i ls mi;ksx dh tkus okyh p;u rduhdksa

dks crk,a A
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(iii) Differentiate between Authority and

Responsibility. Mention various types of

Authority.

(iv) What are the key determinants of effective

Decentralisation?

2. What is Staffing. Why the importance of this function

of management has been growing over a period of

time? Briefly describe some of the activities which are

considered core part of staffing function in any

organization.

3. How Delegation of Authority is different from

Decentralization. State the major obstacles in

implementing Delegation of Authority. Also suggest

how to overcome those obstacles.

çkf/dj.k vkSj mÙkjnkf;Ro esa varj djsa A fofHkUu çdkj

ds çkf/dj.k dk mYys• djsa A

çHkkoh fodsaæhdj.k ds çeq• fu/kZjd D;k gSa \

LVkfiQax D;k gS A le; ds lkFk çca/u ds bl dk;Z dk egRo

D;ksa c<+ jgk gS \ dqN xfrfof/;ksa dk la{ksi esa o.kZu djsa tks

fdlh Hkh laxBu esa LVkfiQax iQaD'ku dk eq[; fgLlk ekuk tkrk

gS A

çkf/dj.k dk çR;k;kstu fodsaæhdj.k ls dSls vyx gS A

çkf/dj.k ds çfrfuf/eaMy dks ykxw djus esa çeq• ck/k,a A
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;g Hkh lq>ko nsa fd mu ck/kvksa dks dSls nwj fd;k

tk, A

çn'kZu ewY;kadu dh vo/kj.kk dks ifjHkkf"kr djsa A çn'kZu

ewY;kadu dh çfØ;k ds fofHkUu pj.kksa dks foLr`r djsa A

dkWikZsjsV lks'ky fjLikaflfcfyVh D;k gS \ vk/qfud

le; esa bl vo/kj.kk dk egRo D;ksa c<+ x;k gS A lh,lvkj

dh vo/kj.kk ds rgr fdl rjg dh xfrfof/;ka 'kkfey gSa \

^^lwpuk çkS|ksfxdh vkSj lapkj usVodZ esa vR;f/d çxfr

vk/qfud laxBuksa esa lapkj ds fy, cM+h pqukSfr;ka gSaA** c;ku ds

(CSR)

4. Define the concept of Performance Appraisal.

Elaborate the different stages of process of

performance appraisal.

5. What is Corporate Social Responsibility (CSR)? Why

the importance of this concept has increased in

modern time. What kind of activities are covered

under the concept of CSR?

6. "Greater advancements in Information Technology

and communication networks are posing big

challenges for communication in modern day

organisations". In light of the statement figure out

some of barriers and challenges to communication

system of an organisation.
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çdk'k esa ,d laxBu dh lapkj ç.kkyh ds fy, dqN ck/kvksa

vkSj pqukSfr;ksa dk irk yxk,a A

vk;kstu dks ifjHkkf"kr djsa A vk;kstu lekjksg ds rgr dh tkus

okyh çeq• xfrfof/;k¡ crk,a A çHkkoh vk;kstu ds fl¼karksa dk

Hkh mYys• djsa A

fuEufyf•r ij uksV~l fy•sa %

fu;a=k.k @ çca/u ds foLr`r foLrkj vkSj çHkkoh folrkj

dk fu/kZj.k djus okys dkjd crk,a A

is'ksojksa vkSj foi{k ds lkFk foHkkx vkSj mlds çeq•

çdkjksa dks ifjHkkf"kr djsa A

7. Define Organising. State the major activities

performed under Organising function. Also mention

the principles of effective Organising.

8. Write Notes on Following:

(a) Elaborate Span of Control/Management and

factors determining effective Span

(b) Define Departmentation and its prominent

types with pros and cons.
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